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Recommendations 

It is recommended that the Board of Health: 

1. Receive this report for information.  

Key Points 

• Information gathered through population health monitoring can be used to identify key 
threats to wellness in a community. Factors that contribute to healthy and unhealthy 
communities can be identified.  

• Wellington-Dufferin-Guelph Public Health (WDGPH) provides quality data, analysis, 
surveillance and evidence-informed practice to help local agencies make decisions 
about program planning, service delivery, resource allocation and policy development.  

• The WDGPH Health Analytics Team has transitioned to sharing information using online 
interactive reports. These interactive reports will allow agencies to make targeted 
decisions. There are key advantages to sharing information in this new format. 

o The information can be quickly updated as data sources are refreshed. 
o This format allows for flexibility. 
o The visualizations of the data support end users in identifying patterns and trends 

of interest. 
o Interactive reports can be quickly and easily shared.  
o Access to shared data results in increased opportunities for collaboration. 

• The WDGPH interactive reports showcase local data used to build healthy communities, 
strengthen collaboration and support local health system planning. 
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Discussion 

A provincial public health report, Mapping Wellness: Ontario’s Route to Healthier 

Communities,1 discusses the importance of monitoring the health of our community over time by 

collecting information to contribute to informed evidence-based decisions about how to invest in 

wellness. The report further explains that information gathered through population health 

monitoring can be used to identify key threats to wellness in a community. Neighbourhoods or 

populations that are at risk of poor health can be identified, as well as communities where people 

are thriving. Factors that contribute to healthy and unhealthy communities can be identified.  

“Local data is important because health issues vary 
from community to community” 

Mapping Wellness: Ontario’s Route to Healthier Communities, 2015 

WDGPH practitioners and other community service providers and decision makers use data on 

a regular basis to better understand populations and to inform planning.  

The WDGPH Health Analytics Team has, for many years, monitored and assessed the health of 

the local population and has provided pertinent information to community partners to support 

their work. Increasingly, with new requirements under the Ontario Public Health Standards and 

emerging health risks, it has become more pressing to gather large amounts of complex data 

and quickly synthesize it into meaningful information to share with partners. 

The Health Analytics Team has transitioned to sharing information using online interactive 

reports. There are key advantages to sharing information in this new format: 

1. Up to Date 

The information can be quickly updated as data sources are refreshed.  Paper reports 

often became outdated shortly after being printed. A recent example of this is the 

Statistics Canada census data. An interactive report was developed to share social 

determinants of health indicators by municipality. Months later we received custom 

neighbourhood data for the City of Guelph. Within one week the data model was 

expanded to include these new data and indicators were displayed by neighbourhood in 

the interactive report. 

2. Flexible 

This format allows for flexibility. Interactive reports can be customized by end users to 

meet their own specific needs simply by choosing filters of interest. Users might be 

interested in seeing the information in a particular geographic area or within a certain 

age group and be able to build a report that meets their needs in this way. In the past, 

requests for customized information were made to the Health Analytics Team. 

Responding to these requests meant diverting staffing resources from other work and 

partners had to wait to receive the information. This flexible end-user customization of 

reports will result in increased efficiency of departmental staff resources. 

3. Visual 

The visualizations of the data support end users in identifying patterns and trends of 

interest. The information is visualized in maps, charts and infographics. These formats 

enhance the ability to search for and identify specific information such as a trend across 



 

WDGPH Interactive Reports   BH.01.SEP0518.R24 
Page 3 of 9 

time (months or years) that is moving in a concerning direction. These trends will be 

used by community partners for evidence-based decision making and strategic planning. 

4. Accessible 

Interactive reports can be quickly and easily shared. Sharing can be customized so that 

interactive reports with sensitive information can be made available to specific groups of people 

for whom it’s intended. Most interactive reports are openly shared to the general public. 

5. Collaborative 

Access to shared data results in increased opportunities for collaboration. 

A number of WDGPH interactive reports have been developed. The reports are in various 

formats:  

• Community profiles 

• Population profiles 

• Health status reports 

• Surveillance reports 

• Tracking dashboards 

• Health topic specific (i.e., Overdose and Drug Use Information System) 

There are plans in place to develop more reports and to update the current reports as data 
cycles refresh. All of these reports will be pulled together as part of a larger community picture 
in order to make the information easily accessible for those that need it. 

A community partner who has used the interactive reports provided some feedback about their value: 

"The Interactive Reports give me access to data that will make our reporting to 
provincial and local governments more interesting and robust… they let me 
easily connect and compare population-level trends in our service area with 
what we see happening with [our clients]. I also think that the reports are a great 
tool for cross-agency collaboration, because we will all have access to the same 
baseline data to inform our work as we plan, analyze and act to support the 
most vulnerable people in our communities.” 

Dashboards 

Some of the interactive reports are in the form of tracking dashboards. These dashboards have 

been developed for internal programs and community initiatives in which WDGPH is a key partner: 

• WDGPH Oral Health Team 

• Community Health Van 

• Harm Reduction supplies 

One community partner shared their thoughts about the benefits of the dashboard: 

"Before our dashboard the [program] was always a few steps behind in tracking our 

data. We were using valuable staff time to hand count tracking sheets, and fumbling 

around in excel to try and ensure accurate counts of products and clients. The 

dashboard incorporates my provincial reporting requirements, as well as 

common questions that are asked about the program, and developed the report 

around them.  Now I have real-time tracking and am able to create reports in hours 

that used to take me days.”  
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There are plans in place to implement dashboards for WDGPH program areas to enhance their 

ability to quickly and easily track key components of their service delivery. 

Evidence-informed planning 

The interactive report format lends itself well to evidence-informed planning. Planning tables use 

these reports as hands-on tools for decision making. WDGPH has facilitated evidence-informed 

planning sessions using interactive reports with: 

• The Dufferin sub-region collaborative of the CWLHIN 

• A Wellington sub-region planning session for substance use outreach staffing 

• The Headwaters Healthcare Corporation Board 

A community partner shared her thoughts about the value of interactive reports in supporting 

planning: 

"Making data-driven and evidence-informed decisions is critical to achieving 

outcomes for [our initiative] I am thankful to have the interactive reports 

developed by WDGPH to help advance this aspect of our work. These reports 

are such a valuable asset to any organization engaged in system planning, 

research, and policy analysis."  

Launch/awareness/training 

WDGPH launched these interactive reports to community partners in late June. Three separate 

sessions were facilitated.  A session for senior leaders included a brief discussion on the value 

of population health monitoring and a demonstration of the interactive reports. Two sessions for 

data users in the community provided more in-depth information about the interactive reports 

including a guided hands-on session. Participants were provided with written information 

describing how to navigate the interactive reports (see Appendix A).  

At the end of the sessions participants were asked to provide feedback. Most participants (90%) 

who responded indicated that they would use the interactive reports in their work. Some 

examples they provided on how the reports would be used were: 

• Planning for locations of future nursing clinics 

• Initiate deeper conversations into how we might better serve our patient population, in 

particular identify the SDOH areas and how they can be addressed 

• Building sub-region profiles 

• To optimize funding and target community health initiatives with our partner 

organizations 

• For identifying priority areas   

• Resource allocation 

• Program development, granting/funding decisions, support for emerging system change 

initiatives 
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Respondents also indicated that they found the interactive reports to be useful: 

 
% who agreed with 

each statement 

The interactive reports are easy to navigate. 100% 

The interactive reports provide enough background information. 100% 

The information in the interactive reports is easy to interpret. 100% 

The information in the interactive reports is relevant to my work. 95% 

Conclusion 

Population health monitoring allows WDGPH to identify factors that contribute to healthy and 

unhealthy communities. WDGP provides quality data, analysis, surveillance and evidence-

informed practice to help local agencies make decisions about program planning, service 

delivery, resource allocation and policy development. The WDGPH Health Analytics Team has 

transitioned to sharing information using online interactive reports. These interactive reports will 

allow agencies to make targeted decisions. There are key advantages to sharing information in 

this new format, which have been outlined throughout this report. The WDGPH interactive 

reports showcase local data used to build healthy communities, strengthen collaboration and 

support local health system planning. 

Ontario Public Health Standard 

“Population health assessment includes the measurement, monitoring, analysis, and 

interpretation of population health data and knowledge and intelligence about the health 

status of populations and subpopulations, including social determinants of health and health 

inequities. Population health assessment provides the information necessary to understand 

the health of populations through the collaborative development and ongoing maintenance of 

population health profiles, identification of challenges and opportunities, and monitoring of the 

health impacts of public health practice.  

Population health assessment also includes a monitoring role, described as epidemiological 

surveillance. This is the systematic and ongoing collection, collation, and analysis of health-

related information that is communicated in a timely manner to all who need to know, so 

that action can be taken. It contributes to effective public health program planning, delivery, 

and management. Dissemination of analyses may take the form of reports, advisories, healthy 

public policy recommendations, alerts or warnings.” 2 

The board of health shall: 

1. Conduct surveillance, including the ongoing collection, collation, analysis, and periodic 

reporting of population health information.  

2. Interpret and use surveillance data to communicate information on risks to relevant 

audiences.  
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3. Assess current health status, health behaviours, preventive health practices, risk and 

protective factors, health care utilization relevant to public health, and demographic 

indicators.  

4. Use population health, social determinants of health, health inequities and other sources of 

information to assess the needs of the local population, including the identification of 

populations at risk of negative health outcomes, in order to determine those groups that 

would benefit most from public health programs and services (i.e., priority populations). 

5. Tailor public health programs and services to meet identified local population health needs, 

including those of priority populations.  

6. Provide population health information, including social determinants of health, health 

inequities, and other relevant sources to the public, community partners, and other health 

care providers.  

The medical officer of health of a board of health shall formally engage with the chief executive 

officer from each LHIN within the geographic boundaries of the health unit on population health 

assessment, joint planning for health services, and population health initiatives.  

WDGPH Strategic Direction(s) 

 Health Equity: We will provide programs and services that integrate health equity principles 

to reduce or eliminate health differences between population groups. 

 Organizational Capacity: We will improve our capacity to effectively deliver public health 

programs and services.  

 Service Centred Approach: We are committed to providing excellent service to anyone 

interacting with WDG Public Health. 

 Building Healthy Communities: We will work with communities to support the health and 

well-being of everyone.  

Health Equity 

One of the requirements of Population Health Assessment is to “provide population health 

information, including determinants of health and health inequities to the public, community 

partners, and health care providers.”2 

Planning and delivery that is evidence informed is more effective in addressing needs that are 

influenced by differences in the context of local communities. Need is established by assessing 

the distribution of social determinants of health. Population health outcomes are often 

influenced disproportionately by sub-populations who experience inequities. It is known that 

living with less, limits choice and impacts health.   

Tailoring programs and services to meet the needs of priority populations, results in 

improvements of overall population health outcomes. 
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Appendix A 
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